EYAL NAHUM

Project Manager | Product, Operations, & Delivery
eyalna87@gmail.com | +972-54-5269629 | www.linkedin.com/in/eyal-nahum | si-mulator.com

PROFESSIONAL SUMMARY

From SaaS to mobile apps, I've spent my career stepping into complex environments, learning them
quickly, and doing whatever moves them forward: owning product, driving delivery, building process,
and running operations. Today | lead a live Al product with paying customers, and | shape my role
around what an organization needs most.

CORE SKILLS

Learning complex domains fast ¢ End-to-end execution ownership ¢ Delivery at scale across many
parallel tracks ® Cross-functional alignment ¢ Data-informed decision-making ¢ Al products and
agentic systems in production ¢ Leading and mentoring teams

EXPERIENCE

Psychometric Test Simulator | Co-Founder & Product Lead | 2026 - Present
e Co-building a psychometric learning website and app, live with paying customers. | own the Al
system design and quality layer: a pipeline of Al agents that generate, solve, explain, and QA-
validate exam questions against a standard | define.
e Built the product from the ground up: planned the roadmap and priorities, designed the learner-
facing study experience, and shaped the practice flow students use.

Fitness22 | Product Operations Manager | 2023 - 2026

e Acted as the CEQO’s operational counterpart, taking ownership of day-to-day execution
processes and enabling leadership to focus on company strategy and organizational scaling.

e Owned and improved the company's end-to-end operating process, creating clearer planning,
execution, delivery tracking, and cross-team collaboration.

e Scaled product delivery operations from 2 parallel release tracks to 8 simultaneous releases
while improving execution predictability from planning overruns of up to 230% to a maximum of
130%.

o |ndependently led the company-wide end-to-end implementation of Jira, replacing outdated
legacy project management tools, enabling development teams to leverage Al agents for
release planning and execution workflows.

S.E.S Education | Project Manager | 2019 - 2023
e |edthe digital transformation of a legacy hardware-based EdTech platform into an integrated
hardware and SaaS learning ecosystem serving multiple customer personas.
e Converted a 32-course curriculum into a scalable self-guided digital learning model.

Kidum Education | Project Manager & Team Lead | 2015 - 2019
e Managed ateam of 10 instructors while leading high-performance educational programs.
e Built operational tracking systems, evaluated LMS platforms, produced online learning content,
and designed and implemented a new student admission process that significantly reduced
participant churn.

EDUCATION & LANGUAGES

Tel Aviv University - M.A. in Science Education, specializing in Mathematics Education
Ben-Gurion University - B.A. in Economics, Politics & Government

Reforge: Product Management Foundations (coursework)

Languages: Hebrew (Native) | English (Professional Proficiency)
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